o BV WOMEN’S PATHWAY WORKING GROUP MEMBER
BASEBA::._ POSITION DESCRIPTION

VICTORIA

Background

The Women’s Pathway Working Group identifies a number of significant initiatives that must be delivered
over the next several years if we are to achieve the purpose and objectives and realise our vision for
women’s baseball in Victoria.

The scope of work to be undertaken is significant in its breadth, depth and complexity, and is beyond the
capacity of the BV Staff acting alone. We must therefore mobilise the considerable experience, skills, and
goodwill of our membership and that of other sport delivery partners, as well as draw on external
resources and support.

One way of achieving this is through the formation of Working Groups that have a focus on specific
strategic initiatives and programs.

The primary function of the Working Group will be to advise the BV CEO and Board on matters set out in
the Women’s Pathway Working Group Terms of Reference. The Group will be accountable to CEO.

Working Group’s Role, Skills and Experience

For the Working Group to be effective, it is important that all group members are engaged with and
contribute to the work of the group.

It is expected that each member of a Women’s Pathway Working Group will:

e Actively support the purpose of the Group

J Have skills, experience, and expertise relevant to the purpose of the Group
e  Contribute to the discussions of the Group

J Be well informed on the business of the Group

Perform any tasks delegated to them in a timely manner and to the best of their ability

Work collaboratively with other Group members

Alert the Group to any potential conflicts of interest

Notify the Chair if they are unable to attend a meeting or complete a task delegated to them

Adhere to all relevant BV policies and its constitution

Have experience working with a broad range of stakeholders

o Be self-motivated and enthusiastic about the work of the Group

Be flexible and readily adapt to change

Look to the future, not dwell on the past

. Commit to and demonstrate BV values
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Qualifications

No specific qualifications are required.

Group Member Selection and Review

All BV members are entitled to nominate for a position on a Working Group.

Selection for membership of a Working Group is at the sole discretion of the BV CEO and Board, who
may seek advice or recommendations from each Group Chair.

Working Group membership will be reviewed annually by each Group Chair and BV, following the annual
review of the Baseball in Victoria Strategic Plan and the Group’s purpose.

If vacancies arise BV may seek nominations for new members.
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